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(A summary of how the Canada Manpower 
Industrial Training Program works and the 
incentives it provides to help employers improve 
their training programs). 


Employers today recognize that a skilled work 
force is vital if they are to remain competitive 
through increased productivity and growth. Em- 
ployees, too, seek enhanced skills to achieve 
improved employment opportunities, increased 
earnings and greater satisfaction from their work. 
Employer-centered training is one proven way to 
develop the skills that can benefit the worker, the 
enterprise, and the economy as a whole. 


Although training is primarily a company 
responsibility, the Government of Canada offers 
financial and consultative assistance to help 
employers initiate training or expand their training 
capability. Assistance under the Canada Man- 
power Industrial Training Program is available to 
most Canadian organizations. 


Under this program the government does not 
provide grants or subsidies, nor does it participate 
on either an automatic or continuing basis. Rather, 
employers may be reimbursed for a share of the 
costs they incur for employee training projects de- 
veloped according to program guidelines and 
which meet current training priorities. 


These priorities are established by the Federal- 
Provincial Manpower Needs Committee in each 
province, which ensures that the available re- 
sources are used as effectively as possible. 
Training priorities vary according to regional 
needs; therefore, acompany with branch offices or 
divisions in a number of locations across Canada 
may find that similar training proposals are 
approved in one area but not in another. 


What are the Objectives of the Program? 


The Canada Manpower Industrial Training 
Program is geared to help employers: 

e fill positions for which skilled, qualified 
workers are not available; 

e retrain employees who might otherwise have 
to be laid off because of technological or 
economic changes; 

¢ participate in the support of industrial de- 
velopment strategies in various regions of the 
country; 


e fill new job vacancies that have resulted from 
the expansion of the company’s operations; 
and 

e provide jobs and training for people who find it 
especially difficult to obtain and hold perma- 
nent employment (Special needs workers). 


What Part do the Provinces Play? 


Although the Canada Manpower Industrial 
Training Program is funded and administered by 
Employment and Immigration Canada, the prov- 
inces play an important part. 


Through representation on Federal-Provincial 
Manpower Needs Committees, each province 
shares the responsibility for determining priorities 
for employer-centered training in that province. 
These priorities establish for each area the occu- 
pational and industrial sectors in which training 
will be supported and the type of workers who will 
benefit from it. 


Furthermore, provincial authorities review 
course content, monitor the quality and technical 
aspects of training, and assess its effectiveness. 


The federal government will not undertake a 
Canada Manpower Industrial Training contract un- 
less the training plan has been the subject of 
consultation with the province, and the company’s 
Capability to conduct the proposed course has 
been verified. 


Who is Eligible? 
Employers 


Any Canadian employer or employer associ- 
ation whose operations are not financed primarily 
by public funds is eligible to apply for training 
assistance under the program. If training is 
designed for people with special needs or prob- 
lems, any employer is eligible to apply, with the 
exception of federal departments or agencies. 


Trainees 


To be considered for training in a project 

supported by the program, a worker must be: 

¢ employed by the contracting company at the 
time of training; 

e likely to benefit from the training and related 
job experience in terms of increased employ- 
ability and/or earning capacity; 

¢ one year beyond the school-leaving age in the 
province in which the training takes place; 

¢ not a member of the employer’s immediate 
family. 


What are the Criteria for Training 
Approval? 


To be acceptable, a company’s industrial train- 

ing project must: 

¢ be in line with training priorities established 
for that geographical area; 

¢ provide a realistic and practical solution to a 
particular training problem; 

e take place in Canada and last a minimum of 
one week, but not more than 52 weeks full- 
time, or 1,820 hours part-time; 

¢ provide trainees with skills that are trans- 
ferable to similar jobs elsewhere (except in 
the case of projects for special needs 
workers); 

e utilize, as fully as possible, the expertise and 
training available in the company and sur- 
rounding community. 


What Training Cannot be Approved? 


Unacceptable for assistance under the program 
are: 

e courses designed for university credit; 

¢ general educational upgrading courses, un- 
less required as prerequisites for skill training 
to be provided in a company’s training pro- 
gram; 

¢ training designed to compensate for high em- 
ployee turnover, rather than reduce it; 

¢ training that is part of a company’s regular 
staff development program; 

¢ training that has started prior to the signature 
of the contract with the Government of Cana- 
da; 

¢ training that takes place outside Canada. 


What is Financed under the Program? 


There are two training expenditures that can be 
reimbursed under the Canada Manpower Indus- 
trial Training Program — direct training costs and 
trainee wages. The contracting employer must 
have incurred these costs before reimbursement 
by Employment and Immigration Canada. 


Direct training costs that may be reimbursed 

include: 

e up to 100 per cent of instructors’ wages, 
ranging from a minimum of $6.00 per instruc- 
tor-hour to a maximum of $18.00 per instruc- 
tor-hour,; 

e up to 100 per cent of instructors’ travelling 
and living expenses; 

e up to 100 per cent of training aids such as text 
books and expendable tools; 

e up to 75 per cent of course fees when training 
is contracted out to a public or private insti- 
tution; 

e up to 50 per cent of special travelling and 
living expenses incurred by trainees as a 
result of training. 


Trainee wages may be reimbursed as follows: 
e up to 40 per cent of actual wages for em- 
ployees already working with the company; 

e up to 60 per cent of actual wages for previous- 
ly unemployed people hired specifically for 
the program, and for workers whose employ- 
ment is threatened; 

e up to 85 per cent of actual wages for special 
needs workers who find it especially difficult 
to hold permanent employment; 

e up to 75 per cent of actual wages for women 
training in non-traditional jobs. 


In no case may the reimbursement exceed the 
maximum weekly payments made under the 
Schedule of Rates provided in the Regulations of 
the Adult Occupational Training Act. 


What is not Financed under the Program? 


Since the Canada Manpower Industrial Training 
Program is intended to be a cost-sharing arrange- 
ment with employers, who have primary responsi- 
bility in training matters relating to their 
employees, there are some elements that must be 
financed by the company alone. These include 
costs of such items as administration, production 
materials used in training, and fringe benefits. 
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What are the Employer’s Obligations 
under the Program? 


It is the employer’s responsibility to develop, in 
consultation with union or employee representa- 
tives and provincial authorities, a training plan 
which will meet the company’s training needs and 
will increase the trainees’ employability. It is also 
up to the employer to implement the plan in ac- 
cordance with the terms and conditions of the 
Canada Manpower Industrial Training contract, 
and to maintain proper accounts and records. 


What is the Role of the Canada 
Employment Centre? 


Counsellors in local Canada Employment 
Centres are available to discuss company training 
plans with employers and to provide advice con- 
cerning the acceptability of the plans for 
assistance under the Canada Manpower Industrial 
Training Program. They will approve, or recom- 
mend approval of, training proposals: and help 
employers recruit eligible trainees. They will also 
monitor the training project at various stages of 
training. 


Why Federal Support for 
Empioyer-Centered Training? 


The Government of Canada believes that 
industrial training is a good_ investment. 
Developing employee skills benefits the worker 
and contributes to the health of Canadian busi- 
ness by increasing productivity and promoting 
industrial growth. 


How To Apply 


Employers interested in industrial training 
should discuss the possibility of federal assist- 
ance with a counsellor at the local Canada Em- 
ployment Centre. The counsellor will provide 
detailed information on how the program works 
and how to prepare a training proposal for con- 
sideration by the Canada Employment and Im- 
migration Commission and provincial depart- 
ments involved. 


Another pamphlet in this series is entitled 
“Canada Manpower Training Program’. It outlines 
the institutional training components of the 
program. 


For copies of these pamphlets or further infor- 
mation on the program, please contact your !ocal 
Canada Employment Centre. 
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